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Abstract

Introduction. The recovery of Ukraine from the consequences of the full-scale aggression of the
russian federation requires the development of new scientific approaches to the implementation of
restoration projects, programs and portfolios. Modern research on project and program management
includes the direction of value-oriented management, the implementation of which increases the accuracy
and flexibility of the management system, increases the probability of the project's success in achieving its
goals and meeting the specified limitations. At the same time, the syncretic methodology that is being
created to manage infrastructure restoration projects is not sufficiently developed in the direction of using
value approaches. Therefore, scientific task of applying value-oriented management within the syncretic
methodology of infrastructure restoration project management is relevant.

Problem statement. The problem of implementation of self-managed restoration projects using the
syncretic project management methodology is described. The need to develop a syncretic methodology for
such projects is emphasized. The importance of applying value-oriented management within syncretic
project management methodology is founded. The scientific task of developing value management models
of the restoration project implemented by a self-managed organization using syncretic project management
methodology has been formulated.

Purpose. Development of value models for use by self-managed organizations in restoration projects,
which will use the syncretic methodology as the one that best meets the modern challenges of the field of
infrastructure restoration in Ukraine.

Materials and methods. To achieve the goal, the following models and methods were used: research
of literary sources, methods of analysis and synthesis, models and methods of classification and structuring,
models of set theory, optimization methods. Materials for the analysis were projects and restoration
portfolios, the implementation of which is overseen by the State Agency for the Restoration of
Infrastructure of Ukraine (SARDI).

The results. A model of P2M-like classification of values of restoration projects implemented by
self-managed organizations using syncretic project management methodology is proposed. Two types of
values have been added to the known features of the classification - restoration values and syncretism
values. Thanks to this expansion, the classification model acquires more completeness, which allows to
take into account more differentiated values and more accurately implement value-oriented management in
the context of the studied projects. A model of four-vector classification of values is also proposed, based
on the specifics of the studied projects. Four vectors of values are defined in the model - values of
stakeholders, values of syncretism, values of self-management, values of effectiveness. This model
represents a three-level structure of values "vector-type-value™ and provides further development of the
value approach. Identification of the main stakeholders of the studied type of projects was carried out. On
the basis of the above models, the set model of the total value of a restoration project implemented by a
self-managed organization using the syncretic project management methodology is proposed.

Conclusions. Reconstruction of Ukraine's infrastructure is a complex, complex and unique practical
task that requires the development of new scientific approaches for its effective implementation. Within the
scope of the proposed syncretic approach, this article develops models of value-oriented management for
use by self-managed organizations in infrastructure restoration projects in Ukraine. The use of these models
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is intended to streamline and systematize the management system of restoration projects and increase its
transparency, flexibility and efficiency. A SWOT analysis of the proposed models was conducted, which
proved the prospects of the studied approaches. Prospects for further research in the chosen direction are
outlined.

Keywords: infrastructure restoration projects, program and project management, value-oriented
management, syncretic methodology, self-managed organization, set model.

Introduction

The issue of post-war reconstruction of Ukraine, infrastructure facilities, housing, and industry is
extremely practical [1]. It is clear that the most important thing for now is the victory of Ukraine in the war
with the Russian invaders, which involves the overwhelming financing of the relevant capabilities, as a
result of which the restoration projects have a reasonably lower priority. However, in any case, the
restoration projects are relevant even now, and after the victory they will gain overwhelming importance.
It is also obvious that there is a corresponding scientific problem regarding the development
(the development itself, not the choice) of the methodology for managing restoration projects. After all, it
is clear that the scale of destruction, which was carried out and will continue to be carried out by the Russian
aggressor, is unprecedented in the world. In such conditions, the implementation of restoration projects will
require the qualified efforts of leading specialists and contractors from all over the world, primarily from
Europe, North America, Japan, etc. In this context, the problem of establishing effective interaction of many
different participants with different management cultures arises.

The development of a methodology for managing restoration projects that meets these complex
modern conditions, which will be an undeniable scientific novelty. This methodology is proposed by the
author [2, 3], however, the concept of values can reasonably serve as an important basis for establishing
effective interaction in cross-cultural projects. And since the scientific issues of value-oriented
management, the separation of values by participants in restoration projects, within the scope of their use
of syncretic methodology, is not sufficiently researched, it can be considered an actual subject of scientific
developments regarding value models identification of syncretic methodology in improvement context in
self-managed organizations. The fact that it applies to the trendy type of modern project management —
self-managed organizations add additional importance to the research topic. Therefore, it is possible to
identify the following goal of this research: the development of value models for use by self-managed
organizations in recovery projects that will use syncretic methodology as the one that best meets the modern
challenges of the field of infrastructure recovery in Ukraine.

Literature review

The selection of an adequate project management methodology for solving a class of practical
problems in a certain field (or in the context of an interdisciplinary superstructure) has been the subject of
consideration by many scientists and researchers. In particular, [4] substantiates the need to choose a better
methodology in the context of the development of technological maturity of organizations in the field of
project management. In particular, at the third level of the Kerzner model (Singular Methodology) in a
project-oriented organization, project management processes should be described, thus the corporate
methodology will already be formed. At the fourth (Benchmarking) and fifth (Continuous Improvement)
levels, this methodology acquires further improvement. At the same time, Kerzner emphasizes that the
corporate project management methodology should be based on the specifics of the organization's projects
and the industry in which they will be implemented. However, in the field of project management, typical
solutions have been developed that can form the basis of corporate methodologies. Among such solutions,
first of all, [5] and [6] standards should be singled out. The first of them is the latest revision of the oldest
and most widely used standard in the field of project management. In this edition, there have been radical
changes compared to the previous versions — instead of the classic ten areas of knowledge, the standard
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includes a separate section dedicated to the system of value delivery through projects, as well as twelve
principles of modern project management.

The body of knowledge (included in this edition) contains a description of models and methods in the
context of eight areas of project execution (stakeholders, team, development approach and life cycle,
planning, project work, delivery, measurement, uncertainty) and a separate section describing approaches
to tailoring PMBOK methodological developments to the specifics of projects within which the
management methodology is implemented. An important methodological element of the modern world of
project management is the Agile methodology, which originates from the IT industry, but is now being
actively implemented outside of it. According to [7], the use of flexible Agile methodology, in modern
conditions of increasing entropy, minimizes managerial chaos and adds systematization to project
management processes. Knowledge management systems should also be considered important elements of
modern project management methodology, as in [8] and [9], information technologies, some of which are
aimed at supporting project monitoring systems, and some [10] even to choose an appropriate management
methodology for a separate project or class of projects. Also, scientific developments regarding data-driven
management culture [11] and intellectualization of management systems [12] are gaining popularity. All
the indicated vectors of research and the models and methods developed within them can be used and
rethought within the scope of the syncretic methodology of project management that is being created, which
is studied in particular in this article.

Research on value-oriented management in project management (which began with the release of the
P2M standard of the Japanese Project Management Association) concerns both general approaches [13]
and specific models and methods of value management [14], in particular operations on the values of the
projects introduced by [15], as well as a study of organizational structures of projects, which are managed
on the basis of a value approach, conducted by [16]. However, in these studies, the issue of syncretic
management of restoration projects is insufficiently covered, and in the context of self-managed
organizations, it was not considered at all.

Regarding the mentioned context, it is worth noting that for the first time the concept of self-
management, and the concept of "turquoise organizations™ in general, was presented in the work of [17]. In
the future, the models and methods of management of self-managed organizations are explored, in
particular in [18] and [19], where these concepts are developed into a separate field of knowledge identified
as holacracy or holacratic management. The authors define democratic decision-making, taking the
initiative by team members — both regarding tasks and motivation for task performance, as well as lack of
hierarchy in management, as the main postulates of such management.

The tasks of restoring the infrastructure of Ukraine require not only the use of new approaches in the
organization of teams (self-management, holacracy, knowledge-oriented approaches, value management,
etc.), but also the composition of projects into larger aggregates (programs, portfolios) to increase the
efficiency of management, and take into account the specifics of the industry, in which restoration will take
place. Regarding the first, it is worth mentioning the work of [20], which presents a study on the basics of
modern portfolio management and describes relevant models and methods. [21] develops appropriate
approaches specifically for road industry projects as one of the key ones within the infrastructure restoration
sphere. [22] considers the organizational part of the methodology of management of restoration projects
and programs and offers an appropriate model for organizing the management of the stages of infrastructure
project and program implementation. One of the important aspects of restoration projects, which must be
taken into account in the management methodology of such projects, is prioritization. In the conditions of
limited funding, the question of the priority of providing funds, the selection of restoration projects for
providing such funding (in conditions of a huge number of objects requiring rehabilitation) is extremely
relevant. Scientific studies by [23, 24] are devoted to these questions. In general, it can be noted that the
studies that were analyzed cover only a certain part of the scientific issues that will be investigated in this
article. And the extension of the syncretic project management methodology to the context of value-
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oriented management in self-managed organizations is insufficiently researched, which determines the
relevance and practical value of this study.

Main part

Within the framework of the proposed approach, value-oriented project management should be based
on the management triad "identification of values - formalization of value models and methods of value
management - value management"”, which is carried out cyclically throughout the entire life cycle of the
project (portfolio of projects). The second and third elements of the triad deserve a separate study. Here we
will dwell in more detail on the first element of the management triad "Identification of values”, and
consider it in the context of the syncretic methodology of managing infrastructure restoration projects in
self-managed organizations. The identification of research elements in a scientific paradigm should be
considered in relation to a certain taxonomy or classification model of the researched elements. If we take
the approach outlined in the P2M standard of the Japanese Association of Project Management and research
Puziichuk A. (2019) as the basis of such a model, we will propose the following model of P2M-like
classification of values (Table 1) in the further development of this approach.

Table 1
Model of P2M-like classification of values of restoration projects implemented by self-managed
organizations using syncretic project management methodology

Varieties of values

within a value type

Asset values State, community, citizens Restored objects, restored
infrastructure, the possibility of
further development

Y.y Type of Value Acquirers of value

2. | Values of innovation Economy, project participants Technological innovations,
managerial innovations
3. | Ownership values Project stakeholders, project | Profit, income, reputation, market
(for stakeholders) participants share, foundation for further
development
4. | Intellectual asset Organizations participating in | Project management system that
values the project (state, non-state | was created
ownership, as well as non-
residents)
5. | Team values Project team, organizations | Efficiency, professional capacity

participating in the project | for challenges, a good atmosphere
(state, non-state ownership, as | inthe team

well as non-residents)
6. | Values of digitization | State, economy, project | Minimization of corruption
participants manifestations, integration with
other systems, simplification of
management, the foundation of
further development

7. | Restoration values State, economy, community, | Restored infrastructure, the
citizens foundation for further development,
increasing reputation

8. | Values of syncretism Project participants, project | Work in familiar patterns, effective

team integration, innovative
methodology, possibility of
improvement
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In contrast to previous studies, two types of values were added to the classification features -
restoration values (due to the nature of the studied projects) and syncretism values (due to the methodology
used). Thanks to this expansion, the classification model acquires more completeness, which allows to take
into account more differentiated values and, thus, more accurately implement value-oriented management
in the context of the studied projects.

In the development of the mentioned approach, we will offer our own model of four-vector
classification of values, based on the specifics of the studied projects (Figure 1). According to the proposed
approach, the model of the value system of self-managed organization projects in a syncretic context can
be represented by four main vectors: stakeholder values, syncretism values, self-management values, and
performance values. Four types of values are distinguished within each value vector. In particular, the
following types of stakeholder values: product ownership values, project participation values, reputational
value, collaboration and connection values. The following types of syncretism values are also identified:
values of own methodology, values of synergy, values of increasing competence, values of digitization.
The following types of self-management values are also identified: values of democratic decision-making,
values of non-hierarchy, values of self-realization, values of self-motivation. And the following types of
performance values are also identified: value of obtaining a product, value of effective execution, value of
adherence to processes, the value of growth foundation.

This model represents a three-level structure of values "vector-type-value™ and provides further
development of the value approach due to the combination of known elements, addition of new elements

and other structuring.
-
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Figure 1 — Model of the four-vector classification of project values of a self-managed organization
that uses syncretic project management methodology

Given the specifics of the researched projects, it is also worth classifying the relevant stakeholders
in order to more accurately position the value-oriented management that should be distributed and directed
to them. Therefore, we identify the following stakeholders of infrastructure restoration projects
implemented by self-managed organizations using syncretic project management methodology:
Customers (state, communal organizations and enterprises, as well as communities);
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— Sponsors (state, international financial organizations, governmental organizations of other
countries, private investors);

— Project management team (internal or external, which is invited on the terms of outsourcing to
perform management functions);

— Project management consultants (from sponsors or from authorized organizations);

— General contractors;

— Consultants in the subject area (for example, consulting engineers, FIDIC contract consultants,
etc.);

— Contractors for the design of restoration facilities;

— Contractors for the construction of restoration facilities;

— Territorial communities (authorized representatives of consumers of project products);

— Citizens of Ukraine (end consumers of project products);

— Other stakeholders or their association.

Clarification of the list of identified stakeholders makes it possible to more accurately position value-
oriented management of the creation of aggregate value and simplify approaches to determining shared
value by all participants or groups of such participants (or interested parties of the restoration project).

Based on the above models, we will propose a multiple model of the total value of the restoration
project implemented by a self-managed organization using the syncretic project management methodology:

V=p" (.ul B 7 B e ol PO vn) + py (.un+1 "Upgr Tt Upgm e vn+m) +
+B3 * (Un+m+1* Vnamr T+ Unsmat * Vnama) +
+Bs* (Unsm+i+1 " Vnamai+1 0+ Bnemeatek * Vnamatek ) 1)

where V' is the total value of the restoration project implemented by a self-managed organization using
syncretic methodology;

v — expert assessment of the value of a separate value (within the proposed classification model);

1 — the weight of a separate value determined by an expert, moreover Y; u; = 1;

B — the weight of each of the four types of values, moreover, to ensure normalization 3 8; = 1;

n,m,l,k — the number of values of each of the four types (according to the proposed value
classification model), respectively.

Since the main task of value-oriented management is the maximization of aggregate value, it is
possible to propose the appropriate following formalization of it:

V= (ﬁ1 Vi M v+ By Xt v + B3 'Z§=1:ui + v+ By 'Z?:l.ui + Ui) - max. 2

The optimization problem obviously does not have a solution in general (although this hypothesis
requires further research), however, it can be assumed that in specific cases it can be solved by linear
optimization methods.

Let's conduct a SWOT analysis of the proposed set of models for use in infrastructure restoration
projects by self-managed organizations implementing syncretic management. Let's highlight their
strengths, weaknesses, opportunities arising from their application, and threats that may arise.

Strengths

S1. Provision of rapid response and forecasting (reactive and proactive principle) in restoration
projects guided by different methodologies through value management.

S2. Ensuring diversity of models and methods used in value management of restoration projects, for
many levels of complexity of the management system (hierarchical, self-managed) and many participants
and stakeholders of such projects.

S3. Innovativeness, simplicity, but, at the same time, high relevance of the proposed models and
syncretic methodology as a whole.

Weakness.

W1. Insufficient development and formalization of relevant scientific developments.
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W?2. Insufficient level of practical approval of the proposed models within the syncretic
methodology.

Wa3. Relative complexity (perhaps excessive) for implementation by small self-managed teams and
organizations.

Opportunities

O1. The possibility of self-adjustment (adaptation) of syncretic methodology models thanks to the
use of elements of artificial intelligence.

O2. The possibility of increasing the accuracy and efficiency of the restoration project management
system in a self-managed organization, which can be realized by choosing one or another model (one or
another depth of value decomposition) under different conditions of the external and internal environment.

0O3. The possibility of increasing the skills and general competence of project management
participants in a self-managed organization. What will provide the foundation for increasing the efficiency
of the management system for each subsequent project (portfolio).

Threats

T1. The threat of methodological confusion in case of choosing an inadequate model of values
(inadequate elements of the model) due to an incorrect assessment of the external and internal environment
and of corresponding changes in the projects of the self-managed organization.

T2. The threat of incorrect settings of syncretic model parameters, as a result of which methodologies
may be mixed, or the influence of the core of the syncretic management system on individual projects will
not be effective enough.

T3. The threat of inaccuracy of expert assessments of values or their weight, as a result of which the
effectiveness of value management models in the syncretic methodology will be reduced, which may lead
to the refusal of its use and/or the going of restoration projects beyond the limits defined by customers.

Based on the results of the SWOT analysis, it can be concluded that when using the capabilities of
the proposed family of value management models in recovery projects (which are implemented by self-
managed organizations using syncretic methodology), its threats can be overcome, and its advantages
outweigh the corresponding disadvantages.

Conclusions

Infrastructure restoration projects in Ukraine are implemented in unique conditions due to the war in
Ukraine, which is still ongoing, and the high unpredictability of the implementation environment as a result.
Also, many participants which take part in such projects, representing a different culture of project
management, which is determined by the countries of origin of the participants and the methodologies used
by them. Addition uniqueness of the conditions is trends of accelerated digitalization and the use of the
concept of self-management by organizations which participate in restoration projects. In such conditions,
the development of a new project management methodology is an urgent scientific task. And if research on
certain aspects of emerging problems was researched, then in general, the problem of methodological
solutions to the creation of an effective project management system for such conditions has not been
developed. The syncretic methodology developed by the authors is proposed as such methodology. This
article explores the value aspect of the syncretic methodology of managing restoration projects
implemented by self-managed organizations using a syncretic approach. Three models of values are
proposed — P2M-like, four-level and multiple. These models are designed to increase the accuracy of the
positioning of the values of the participants of restoration projects, improve the quality of management and
create a solid foundation for effective, productive and efficient implementation and successful completion
of restoration projects. Which, in turn, will bring the victory of Ukraine closer.

Let's formulate the prospects for further research in the chosen direction based on the results of the
conducted research: development of models for the selection of effective expert groups to obtain adequate
estimates of values or increase the probability of such adequacy; finding methods for solving the problem
of optimizing (maximizing) the total value of restoration projects implemented by self-managed
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organizations using syncretic methodology; practical testing of the proposed models and analysis of the
results of such implementation with the formulation of proposals for adjusting the models or their elements
(if necessary).
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Jleporcasne azenmemeo 6i0HOGNEHH ma po38umKy ingpacmpykmypu Yxpainu, m. Kuis, Yxpaina

ITEHTUH®IKAIISA MOJAEJEW IHHOCTEW CUHKPETUYHOI METOJOJOTII
B KOHTEKCTI 3ACTOCYBAHHS B CAMOKEPOBAHUX OPTAHI3ZAIIAX

Anomauisn

Beryn. BinnoBnenHss Ykpainu Bia HachizkiB moBHoMaciiTaOHOi arpecii pocilicekoi ¢eneparii
BUMarae po3poOKH HOBMX HAYKOBHX MiAXOIIB A0 peaii3auii MPOEKTIB, mporpaM i mopTdemniB MpOoeKTIB
BigHOBiIeHHs. Cy4acHi JOCTIIKEHHS 3 yNpaBliHHA NPOEKTAMH Ta MPOrpaMaMy BKIIIOYAIOTh HANPSIMOK
IIHHICHO-OPIEHTOBAHOTO YIPABIiHHS, BIPOBA/HKEHHS SKOTO 30UIBIIYE TOYHICTh Ta THYYKICTh CUCTEMH
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EKOHOMIKA. MEHE/IXKMEHT

yIpaBIiHHS, 301IbIIY€e HMOBIPHICTB YCIiXY IPOEKTY B AOCSATHEHHI HOTO LiJieH Ta JOTPUMAaHHS BUSHAYEHUX
oOMexxeHb. B TOHl ke Yac CHMHKpETHYHa METOMOJIOTIS, SIKa CTBOPIOETHCS AJISL YHPABIIHHS HMPOEKTaMHU
BiTHOBIIEHHS 1HGPACTPYKTYpH, HEIOCTATHRO PO3BUHYTA y HAMPSMKY BUKOPUCTAHHS IIHHICHUX IT1IXOJIiB.
A 0oT)Xe HayKOBa 3ajja4a I0/10 3aCTOCYBaHHS IIHHICHO-OPi€EHTOBAHOTO YIIPABIiHHS B MEXaX CHHKPETHIHOT
METOJIOJIOT11 YIIPaBIIiHHS MPOEKTAMH BiTHOBIIEHHS 1HPPACTPYKTYPH € aKTyaJbHOIO.

[Mpo6nematuka. IlpoOmematnka peamizamii MOpPOEKTIB BiAHOBICHHS CaMOKEPOBaHUMH 3
BUKOPHUCTAHHSIM CHHKPETHYHOI METOMOJIOTI{ yIpaBIiHHSA MPOEKTaMU omnucana. HeoOxigHicTh po3poOKu
CHUHKPETHYHOI METOMOJIOTil Ul TaKuX MPOEKTIB MiAKpecieHa. BaJIWBICTh 3acTOCYBaHHS IIHHICHO-
OpIEHTOBAHOTO YMPAaBJIiHHS B MEXaX CHHKPETUYHOT METOMOJIOTIT YIPaBIiHHS MIPOEKTaMU OOIPYHTOBAHA.
HayxoBa 3amawa po3poOKd Mojeneld YIpaBliHHS I[IHHOCTSMH IPOEKTY BITHOBIEHHS, IIO peaii3ye
CaMOKepOBaHa OpTraHi3amis 3 BHUKOPHUCTAHHAM CHHKPETHYHOI METONOJIOTIi YIPAaBIiHHS TPOEKTAMH,
chopMybOBaHa.

Mera. Po3poOka mopenell IIHHOCTEW IS BUKOPHCTAaHHS CaMOKEPOBAaHWMH OpraHi3allisMd B
MPOEKTAX BiTHOBIIEHHS, 0 OYAyTh BUKOPUCTOBYBATH CHHKPETHYHY METOJIOJIOTIIO 5K TaKy, 10 HAWOLIBII
BIJINIOBI/Ia€ CY4aCHUM BUKJIMKAM rajty3i BiTHOBJICHHs iHQPaCTPyKTypHu YKpaiHu.

Marepianu ta Metonu. /it JOCSATHEHHS IOCTABICHOT METH OyJIM BUKOPHCTaHI HACTYIHI MOJIEINI Ta
METOJIU: TOCIIPKEHHS JTITepaTypHUX DKEpell, METOIH aHalli3y 1 CHHTE3y, MOJIENi Ta MeToAH Kiacudikarii
1 cTpyKTypu3amii, MOielni Teopii MHOXXWH, METOAM ONTuUMi3alii. MaTepianaMu [UTsl aHAT3y CITYKIITH
MPOEKTU 1 MOPTdENi BiIHOBICHHS, PEai3alliel0 SKUX OIIKYEThCs Jlep)kaBHE areHTCTBO BiTHOBJICHHSI
iH(pacTpyKTypu YKpaiHm.

Pesynpratu. 3ampomoHoBaHo Moaens P2M-mopiOHoi kmacudikarii  IIHHOCTEH TPOEKTIB
BITHOBJICHHS, IO PEaNli3yIOThCS CAaMOKEPOBAHMMH OpraHi3alliiMHd 3 BHKOPHCTaHHSM CHHKPETHYHOL
METOJIOJIOTIT yIpaBIiHHS MpoekTaMu. [0 BiIoMUX 03HAK KiacHQikaIlii A0JaHO JABa THUIW I[IHHOCTEH —
IIHHOCTI BiJTHOBJICHHS Ta MIHHOCTI CHHKPETH3MY. 3aBASKH I[bOMY PO3IIMNPEHHIO, MOJAETh Kiacupikariii
HaOyBae OiUNBIIOT OBHOTH, IO JO3BOJISIE BpaxoByBaTH Oinbll AuepeHIiioBaHi IIHHOCTI i TOYHiIIe
peari3oByBaTd I[iHHIHO-ODIEHTOBAaHE YIPABIIHHA B KOHTEKCTI JOCHIPKYBaHMX TIPOEKTIB. Takox
3alpoIIOHOBaHAa MOJIeTh YOTHPUBEKTOPHOI Kiacudikamii IMmiHHOCTEH, Oa3yrounch Ha crenudir
JIOCITDKYBaHUX TPOEKTIB. B Mopeni BU3HAYEHO YOTHUPH BEKTOPH LIHHOCTEH — I[IHHOCTI 3aIliKaBIEHHUX
CTOPIiH, HIHHOCTI CHHKPETH3MY, I[IHHOCTI CaMOKEpPOBaHOCTI, I[IHHOCTI pe3ynbTaTUBHOCTI. Taka mMozenb
ABIIsE COOOI0 TPUPIBHEBY CTPYKTYPY IIIHHOCTEH «BEKTOP-THUI-IIHHICTE» Ta 3a0e3leduye IMoAambInnuii
PO3BUTOK IiHHICHOTO Timxoxy. [IpoBeneHa imeHTHdiKalliss OCHOBHUX CTEUKXOIAEPIB MOCIiIKYyBaHOTO
TUIY MpoeKTiB. Ha OCHOBI HaBeleHUX MoOJENel 3alpOIIOHOBAHO MHOKWHHY MOJIENb CYKYIHOT IIHHOCTI
NPOEKTY BIJHOBJIEGHHS, IO peaji3ye caMOKepoBaHa OpraHizallisi 3 BUKOPHCTAHHSIM CHHKPETHYHOI
METO0JIOTIT YIPaBIiHHS POEKTAMH.

BucHoBku. BinOynoBa iHppacTpykTypu YKpaiHM € CKJIaJHAM, KOMIDIEKCHUM 1 YHIKaJIbHUM
NPaKTUYHUM 3aBJIaHHSAM, SIKE MOTpeOye pPO3poOKH HOBHUX HAYKOBHX MIIXOMAIB 3 METOIO ii eeKTHBHOI
peautizarii. B Mexxax Takoro, o nponoHy€eThCs, CHHKPETUIHOTO MTiAXO01Y, B LIl CTaTTi pO3p0o0IeHO MOETi
LiHHICHO-OPIEHTOBAHOI'O YNPABIiHHS JAJSl BUKOPUCTAHHS CAaMOKEPOBAaHMMHM OpPTraHi3alisiMH B IPOEKTAX
BiJTHOBJICHHS iHQpacTpykTypu YKpainu. BukopuctanHs 3a3HaueHUX MOJIEIeH MOKINKAHO BIIOPSAKYBATH
1 cUCTeMaTH3yBaTH CUCTEMY YIPaBIIiHHS MPOEKTAMH BiJIHOBICHHS 1 MiJBHUIUTH ii IPO30PICTh, THYYKICTh
ta edextuBHicTh. [IpoBeneHo SWOT-anani3 3anponoHOBaHUX MOJENEH, SIKUM JOBIB IMEPCIIEKTUBHICTH
JOCHIDKYBaHUX MiaX0oiB. OKpecaeHo MepCIeKTHBY MOAaIbIINX JIOCTIDKEHb Y OOpaHOMY HalpsIMKY.

Knwouoei cnosa: MHOXHMHHA MOJIeNb, TPOEKTH BIJHOBJICHHS iH(PACTPYKTYpH, CaMOKepOoBaHa
oprasizanlisi, CHHKpETH4Ha METO/IOJIOTIS, YIIPaBIiHHS [IPOEKTAMHU Ta MPOrpaMaMH, LiHHICHO-OPiEHTOBaHE
YIpaBIiHHS.
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