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Abstract

Introduction. Infrastructure restoration projects of Ukraine are being implemented in the difficult
conditions of war and many challenges. To increase the effectiveness of their implementation,
project-oriented organizations need an effective management system. At the same time, it is necessary not
only to apply innovative models and methods of project management developed by the world's leading
organizations and companies, but also to create our own scientific developments, taking into account
complex environmental conditions. Since restoration projects are related to the construction industry, which
is one of the locomotives of the Ukraine's economy development as a whole. Therefore, the development of
new models and methods of increasing the effectiveness of project-oriented organizations is an urgent
scientific task.

Problem statement. The problems of management systems development of project-oriented
organizations implementing restoration projects using modern (including syncretic) project management
methodologies are described. The need to improve the efficiency of such management systems is
emphasized. The importance of developing a syncretic maturity model for use by project-oriented
organizations for the implementation of recovery projects within the syncretic project management
methodology is substantiated. The scientific task of developing a model of syncretic maturity in the field of
project management for use in the researched type of projects is formulated.

Purpose. Development of the technological maturity model for self-managed organizations in the
context of the syncretic methodology use in the implementation of infrastructure restoration projects by such
organizations, and models and methods set identification for syncretic technological maturity development
in project management.

Materials and methods. To achieve the goal, the following models and methods were used: research
of literary sources, methods of analysis and synthesis, models and methods of classification and structuring,
models of technological maturity, methods of identification. The materials for the analysis were projects and
portfolios of infrastructure restoration projects, the implementation of which is overseen by the State Agency
for Reconstruction and Development of Infrastructure of Ukraine (SARDI).

The results. In the further development of Harold Kerzner's technological maturity model, the
Syncretic Technological Maturity Model (SMMM) in project management is proposed. The model includes
seven levels of technological maturity: syncretic language, syncretic processes, integrated (project and
operational) processes, a singular project methodology, a singular integrated methodology, integrated
benchmarking (the process of borrowing and implementing best practices), continuous integrated
improvements. A graphical view of the model is provided. A set of models and methods are proposed that
are required to achieve each level of technological maturity according to the SMMM model. As well as the
multitude of models and methods that must be used to stay at the current level of maturity.

Conclusions. The development of new models and methods of improving the efficiency of restoration
project management systems is an urgent scientific and practically significant task. Within the proposed
syncretic approach, this article has developed a Syncretic Technological Maturity Model in project
management for use by self-managed organizations in infrastructure restoration projects in Ukraine. Models
and methods of transition to each subsequent level of syncretic maturity are described, as well as models and
methods, the use of which allows you to stay at the current level. The use of these models is designed to
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streamline and systematize the project management system of project-oriented organizations implementing
restoration projects, which can increase the transparency, flexibility, efficiency and effectiveness of such
management systems. A SWOT analysis of the proposed models was conducted, which proved the prospects
of the studied approaches. Prospects for further research in the chosen direction are outlined.

Keywords: infrastructure restoration projects, program and project management, maturity model,
syncretic methodology, self-managed organization.

Introduction

The development of project management remains relevant even in spite of today's tough conditions
for the implementation of projects, which are primarily determined by the armed aggression of the russian
federation against Ukraine, as well as the chaos of the project environment and accelerated multi-vector
digitalization with the increasing dominance of artificial intelligence elements. Moreover, the relevance of
such development only increases, and the complex conditions of project implementation only increase the
relevance of scientific research in the direction of optimization of the main parameters of the project. The
requirements for time, budget, quality, and risks of the project remain as required by the customers, despite
all the troubles caused by the increasing entropy of the environment.

In this context, the development of new models, methods, methodological approaches to ensure the
survival and success of modern projects — receives a new impetus to relevance. Such developments become
even more relevant in the context of application to the infrastructure restoration projects of Ukraine, which
in themselves are one of the most relevant for the economy of Ukraine, as they are the locomotive of a many
industries development.

However, the project management implemented in project-oriented organizations is often met with
resistance, shortcomings of implementation, distortion of the applied models and methods. Companies and
organizations implementing projects and project portfolios are evolving in knowledge, skills and abilities
regarding effective project activities. Their maturity in the application of effective project management is
gradually increasing. However, models of accelerated evolution, faster acquisition of maturity in the field of
project management have been developed and exist. The adaptation of such models to project-oriented
organizations implementing projects in the field of infrastructure restoration of Ukraine is an urgent
scientific task. This article will be devoted to the development of models and methods of increasing the
technological maturity of such organizations, taking into account their application of a set of modern
approaches and project management methodologies (including syncretism, self-management, value-oriented
management, etc.).

Literature review

Methodologies and standards in the field of project management, programs and project portfolios from
the beginning of their publication until the latest current versions paid attention to the issue of project
management development in companies, organizations and institutions. One of the vectors of such
development was the improvement of the organizational management structure. From functional, which is
poorly adapted to the implementation of effective project activities, to strong matrix, and later to composite
[2]. The goal of this vector of development is the gradual evolution of project management processes in the
organization, the spread of corporate culture in the direction of effective coexistence of two aspects of the
company's activities — operational (everyday) and project. Another vector is the institutionalization of
project management processes, their formalization in the form of guidelines and corporate standards, and
further automation (in the form of executed business processes) within the corporate IT system. An example
of such institutionalization, in particular, can be considered a new recommended dimension (field of
knowledge) in project management — Sustainability, as well as proposed models and methods of its provision
[3]. The third vector of development can be defined as the emergence and integration of a standard such as
Agile [4] into general project management. This methodology brought insight into the necessary balance
between overly formalized project management processes and the necessary adaptability of the management
system to the rapidly changing project environment. The fourth determining vector of the development of
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project management in organizations should be considered the use of innovative organizational models and
methods. This includes, in particular, models of self-managed project teams, the use of which can potentially
increase the efficiency of project activities [5]. As well as one that was developed on this basis, the
methodological direction of holacratic management [6] and its application to increase the efficiency of
organizational management systems [7].

The evolution of the specified development vectors of project management led to the emergence of an
understanding of the need for a comprehensive assessment of the development of a project-oriented
organization in the field of project management (regarding the management of projects and their aggregates
in the form of project programs and project portfolios). In response to this challenge, the concept of Maturity
Model appeared, which was initially applied to IT companies and determined the level of maturity of such
companies from the point of view of systemic attention to the processes implemented by the IT company
[8]. The direction of research that combines (adapts) the taxonomy of technological maturity and the Agile
methodology, in particular when applied to its most common framework Scrum [9], draws attention.
Recently, another improvement of the CMMI (Capability Maturity Model Integration) model took place, in
which new practical fields and practices were added [10]. The emergence of the technological maturity
model led to the emergence of scientific research in the field of its application and systematization [11, 12],
as well as interpretation in the field of project and program management [13].

The PMMM or P3M (Project Management Maturity Model) model by Harold Kerzner [14, 15] should
be considered the most significant methodological development in this context. This model presents five
levels of technological maturity of companies in the field of project management: Common language
(Level 1), Common processes (Level 2), Singular methodology (Level 3), Benchmarking (Level 4),
Continuous improvements (Level 5). The model assumes that the transition between levels should take place:
from level 1 to level 2 — through the use of basic knowledge of project management; from level 2 to level
3 — through the identification and description of processes; from level 3 to level 4 — through the process
management; from level 4 to level 5 — through the improvement of project management processes in a
project-oriented organization. Studies of the PMMM model have an applied nature according to the field of
application [16], to a combination with value-oriented management [17] and a general, integral approach to
the structuring of project management systems in the organization [18]. Finally, thanks to the synergy from
the development of the CMMI and PMMM models, the corresponding standard of the International
Organization for Standardization ISO was improved [19].

It is expedient to use the mentioned developments in the context of their introduction into the system
of project management and portfolios of infrastructure restoration projects of Ukraine. To manage such
projects, the authors propose a syncretic methodology that allows individual projects from the project
portfolio to be guided by their own methodology [20], which is important for large-scale projects with a
large number of participants, some of whom may represent different countries and, accordingly, different
cultures and project management standards. In particular, the syncretic methodology involves its use by self-
managed teams, as well as project-oriented organizations that partially or fully use elements of self-
management in the management system [21]. Therefore, such a methodology can be considered synthetic,
combining project management, a value approach, models of self-management and syncretic principles. The
prioritization of relevant projects [22] can be considered an important practical task in the field of
infrastructure restoration, since the scale of the destruction caused by the war requires the implementation
of a larger number of projects for the available financial capabilities. And therefore, the development of
technological maturity of project-oriented organizations that will participate in infrastructure restoration
projects will contribute to the improvement of their management system based on the implementation of
innovative methodological approaches for a better and faster solution of their tasks and the achievement of
their goals, in particular, with regard to obtaining the expected values by all stakeholders.

The conducted analysis substantiates the relevance of conducting research on models and methods of
developing the technological maturity of self-managed organizations in the context of using syncretic
methodology for projects (portfolios of projects) of infrastructure restoration.
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Main part

In the context of syncretic methodology development, Harold Kerzner's Project Management
Technology Maturity Model (PMMM) requires interpretation and refinement for use in infrastructure
rehabilitation projects. The syncretic methodology involves the improvement of the entire set of processes
of a project-oriented organization — both project-related, related to the implementation of projects and their
aggregates, and operational, related to the implementation of economic activities and activities related to the
provision of a project-oriented organization (including IT processes). Therefore, the PMMM model should
be improved taking into account the full spectrum of the organization's processes. We will propose such a
model in the form of the Syncretic Management Maturity Model (SMMM). We will propose 7 steps of
technological maturity, in particular, we will divide the second and third levels of the PMMM model into
two levels in the SMMM model. The structure of the SMMM model and its comparison with Harold
Kerzner's model are shown in Fig. 1.

According to the proposed SMMM model, technological maturity is proposed to be determined by
seven levels, in particular:

— Level 1. Syncretic language. At this level, the terminological base of syncretic project
management methodology in a project-oriented organization should be formed. Formally, this can be
implemented through the creation, agreement, approval and publication of the Syncretic Management
Glossary on the company's network resource.

— Level 2. Syncretic processes. At this level, project management processes based on the use of
syncretic methodology should be described. In the case of the existence of a project office in a project-
oriented organization (corresponding to a matrix or composite organizational structure), the implementation
of the project portfolio should take place through the core of a syncretic methodology that transforms
information flows from and to projects that are governed by their own methodologies. Thus, the processes
of interaction of the syncretic core with projects should also be described. Syncretism can also occur between
different parts of medium or large projects of a project-oriented organization.

— Level 3. Integrated P&O processes. At this level, all processes of a project-oriented organization
should be described. That is, in addition to the project management processes described at the previous level,
operational management processes should also be formalized. Among such processes, as a rule, the following
types are distinguished — financial processes, document flow processes, support processes, HR processes,
IT support processes, etc.

— Level 4. Singular project methodology. At this level, a syncretic project management
methodology in a project-oriented organization should be developed, agreed and approved. Other artifacts
of syncretic methodology should be added to the described project management processes — templates,
models, methods, tools, corporate culture (as a document), etc.

— Level 5. Singular integrated methodology. At this level, a project-oriented organization should
develop, agree and approve a comprehensive organization management methodology, taking into account
the synergistic interaction of syncretic project management methodology and operational activity
management methodology. A unified methodology should describe templates, models, methods, tools, and
other artifacts of both areas of activity of a project-oriented organization (operational and project), as well
as the relationship and coordination of these areas within the framework of a unified methodology.

— Level 6. Integrated benchmarking. This level involves the description and implementation of a
separate higher-level process — a process related to the use of best practices for process improvement and
other artifacts of a single methodology of a project-oriented organization. At the same time, the
corresponding process (benchmarking) should provide for the analysis of best practices (both inside the
project-oriented organization and externally — from other participants in the relevant industry, as well as in
other industries), its systematization, preparation for implementation in the form of a micro-project, and also
directly implementation. It is important that the best experience should be borrowed and implemented in all
areas of activity of a project-oriented organization (in all processes) — project processes, IT processes,
support processes, etc.
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— Level 7. Continuous integrated improvement. At this level, continuous improvement of the
processes of both syncretic project management and operational management, as well as the interaction
between these processes, should take place. Continuous improvement should also be institutionalized as a
separate process. Consistency here should be embodied in the established periodicity of the implementation
of such improvements. The integration of such improvements implies their implementation in a complex,
taking into account the effects on all subsystems of the project-oriented organization. The goal of the
improvements is to maximize the positive effect of the introduced influences.

Kerzner’s Model Proposed SMMM-model

Level 7.
Continuous
integrated
improvement

Level 5.
Continuous
improvement

Level 6.
Integrated
benchmarking

Level 4.
Benchmarking

Level 3. Level 4. L.evel o
. . % Singular
Singular Singular project .
methodology methodology ihtcgrato
methodology
Level 2. Level 2. Level 3.
Common Syncretic Integrated P&O
processes processes processes

Level 1. Level 1.
Common

language

Syncretic
language

Figure 1 — Comparison of the proposed Syncretic Management Maturity Model and the Kerzner
model on the basis of which it is built

The transition between levels can occur sometimes after the acquisition of the previous level, upon
fulfillment of a certain set of conditions — which determine being at the next level of technological maturity.
As an assumption, it can be noted that the acquisition of each subsequent level of technological maturity can
occur no earlier than six months after the acquisition of the previous level.

Next, we will offer a set of models and methods that are needed to acquire each level of technological
maturity. As well as a set of models and methods that must be used to stay at the current level of maturity
(Table 1). It is worth noting that for the last (seventh) level of technological maturity in the field of integrated
syncretic management, no models and methods for transition to the next level have been provided. They can
be proposed in the further development of these studies, in the context of supplementing and developing the
proposed model of technological maturity in the direction of adding the next levels.

Let's conduct a SWOT analysis of the proposed syncretic management maturity model (SMMM) for
use in infrastructure restoration projects by self-managed organizations managed by syncretic methodology.
Let's highlight their strengths, weaknesses, opportunities arising from their application, and threats that
may arise.
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Table 1

The set of models and methods that ensure the syncretic maturity in a

project-oriented organization

Syncretic maturity

Models and methods that ensure

Models and methods that ensure the

methods.

No. level staying at this level transition to the next level
1 Syncretic language Classification models. Methods of | Models of project management
analysis, synthesis and | processes. Models and methods of
systematization. personnel training and development.
2 Syncretic processes Process description models. Models of | Models of financial accounting,
project management processes. Models | document flow, other operational
of syncretism. Process regulation | management processes. Models and

methods of personnel training and
development.

P&O
(project

3 Integrated
processes

Process description models. Models of
operational management processes.

Models of values. Models and methods
of personnel training and development.

and operational) Models of syncretism.  Process
regulation methods.

4 Singular project | Classification models. Methods of | Models of values. Value management
methodology analysis, synthesis and | methods. Models and methods of

systematization. Models of tailoring. personnel training and development.

5 Singular integrated | Classification models. Methods of | Models of self-management.
methodology analysis, synthesis, integration and | Benchmarking models. Models and
(project and | systematization. Models of tailoring. methods of personnel training and
operational) development.

6 Integrated Benchmarking models. Methods of | Models of self-management. Holacratic
benchmarking using artificial intelligence. management development methods.

Methods of using artificial intelligence.
Models and methods of personnel
training and development.

7 Continuous Models and methods of holacratic
integrated management, value-oriented
improvement management, syncretic approach and B
development of synergism.
Strengths

S1. The model is a foundation and a guide for the growth of knowledge, skills and abilities of project-
oriented organizations in effective project management, which uses innovative models, methods and

methodologies.

S2. Taking into account not only project management, but also operational management. In this way,

the growth of maturity occurs evenly, without distortions. At the same time, both subsystems support and
stimulate each other's development.

S3. The syncretic nature of the proposed approaches allows you to jointly and effectively use disparate
methodologies in one management system of a project-oriented organization. It is an important property for
the studied projects of the infrastructure restoration.

Weakness

W1. The model is not tested, during its implementation, additional complications may arise, which
will require making changes to the model itself.

W2. Insufficient maturity of the staff of a certain number (estimated, a significant number) of project-
oriented organizations in the researched field, for a deep understanding and effective application of this
model.
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W3. Methodological overload of the model — different in nature, although innovative in essence,
approaches and methodologies are used.

Opportunities

O1. The possibility of ensuring the gradual and continuous development of the syncretic technological
maturity of the project-oriented organization where SMMM will be implemented.

02. The proposed model is able to provide conditions for a constant increase in the efficiency of
project implementation — not only in terms of the projects' ability to meet limitations in the implementation
time, budget and quality of the project's product, but also in terms of the achievement of values by all project
stakeholders.

03. Adaptability by nature, the possibility of improving the model on the one hand, and adjusting it
(thanks to tailoring models) to the conditions of the project-oriented organization where the specified model
will be implemented — on the other hand.

Threats

T1. The threat of force majeure, as a result of which the use of innovative technologies (in particular,
the proposed SMMM model) will be less relevant than crisis management. For example, as a result of the
escalation of the war caused by the aggression of the russian federation against Ukraine. In this case, the
priority of the infrastructure restoration projects themselves may also be at risk.

T2. Inefficient implementation of the proposed model (due to various reasons, external and internal in
nature) may lead to the discrediting of the vector of methodological growth in a syncretic context, which
may cause a loss of relevance regarding its application.

T3. The threat of the emergence of more developed analogues of the model, which can be presented
by well-known institutions in project management, as a result of which the novelty and innovativeness of
the model will be refuted, and the model itself will remain unclaimed.

Based on the results of the SWOT analysis, it can be concluded that when using the capabilities of the
proposed syncretic management maturity model (SMMM) in restoration projects (which are implemented
by self-managed organizations using syncretic methodology), its threats can be overcome, and its advantages
outweigh the corresponding disadvantages.

Conclusions

New complex times and war conditions require new, improved approaches and models of project
implementation. Infrastructure restoration projects of Ukraine are one of the locomotives of economic
recovery and development, therefore increasing the efficiency of such projects is an important practical task.
And the development of new models and methods of their implementation, methodological approaches to
improving the activities of project-oriented organizations, which will implement restoration projects, is a
relevant and urgent scientific task.

In this article, a scientific task is set, an analysis of literary sources in the chosen direction is carried
out, and, in the further development of Harold Kerzner's model of technological maturity, the Syncretic
Management Maturity Model (SMMM) is proposed. The model includes seven levels of technological
maturity: Syncretic language, Syncretic processes, Integrated P&O processes, Singular project methodology,
Singular integrated methodology, Integrated benchmarking, Continuous integrated improvement. A
graphical view of the model is provided. A set of models and methods are proposed that are required to
achieve each level of technological maturity according to the SMMM model. As well as the set of models
and methods that must be used to stay at the current level of maturity. A SWOT analysis of the proposed
model was conducted, which confirmed its high potential for implementation.

Let's formulate the prospects for further research in the chosen direction based on the results of the
conducted research: formalization and description of models and methods of each level of the SMMM model,
formalization of transition processes from each level of the SMMM model to each subsequent level,
implementation, approval and adjustment of the model SMMM, preparation of training models for personnel
of project-oriented organizations to acquire the necessary competencies of each level of the SMMM model,
further improvement of the model.
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In general, the use of the proposed model by project-oriented organizations that will implement
infrastructure restoration projects can increase their technological maturity in the field of project
management, which will potentially contribute not only to the projects' compliance with time constraints,
budget and project product quality, but also to the achievement of values by all stakeholders project This, as
a multiplier, will contribute to the accelerated development of the economy and, indirectly, to the
approaching victory of Ukraine in the war.
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MOJIEJI I METOJIHU PO3BUTKY TEXHOJIOI'TYHOI 3PIJIOCTI
CAMOKEPOBAHUX OPTAHI3AIIIM B KOHTEKCTI BUKOPUCTAHHSI
CUHKPETUYHOI METOJOJIOTII

Anomauisa

Beryn. IIpoextu BigHOBIEHHS iHQPACTPYKTYpH YKpaiHu peani3yloThes Y CKIaAHUX YMOBaX BiHH i
Oaratbox BUKIWKIB. Jlmsa migBumieHHS e(QEKTUBHOCTI IXHBOI peamisamii MPOEKTHO-OPIEHTOBAHUM
oprasizarfisiM noTpidHa e(eKTUBHA cHUCcTeMa yIpaBiiHHs. [Ipy 1iboMy HEOOXITHO HE TIILKH 3aCTOCOBYBATH
IHHOBAIi}{HI MOJIeJTi 1 METOAX YNPaBIiHHS MPOEKTAMH, IO PO3POOIIEH] Y CBITI MPOBITHUMHU OpraHizalisiMu
1 KOMIaHisIMHU, ajle ¥ CTBOPIOBATH BJACHI HAYKOBI HANpPAIIOBAaHHSA, 3 YpaxXyBaHHSAM CKIAQJHUX YMOB
HaBKOJIUIITHLOTO cepenoBuima. OCKUTEKY MPOEKTH BiHOBICHHS TOB’sI3aHI 3 OYIIBEITHLHOIO TalTy3310, SKa €
OJTHUM 3 JIOKOMOTHBIB PO3BHTKY €KOHOMIKHA YKpaiHU B LITOMY. A OTXKe po3poOJIeHHS HOBUX MOZEJeH i
METO/IB IIJABHUIIECHHS C€(PEKTUBHOCTI HiSUTBHOCTI MPOEKTHO-OPIEHTOBAHMX OpraHi3alliii € akTyaJbHO0
HAYKOBOIO 3371a4eio.

[pobnemaruka. OOrpyHTOBaHa MpPOOJEMAaTHKA PO3BUTKY CHCTEM YIPaBIiHHA IPOEKTHO-
OpIEHTOBAaHWX OpTaHi3alliif, M0 peai3yloTh MPOEKTH BiTHOBIICHHS 3 BHUKOPHCTAHHAM CyYacHHX (y T. 4.
CHHKPETUYHOi) METOMOJIOTIH YIpaBIiHHSA IpoekTaMu onrcana. OOTpyHTOBaHA HEOOXIMHICTD ITiIBUICHHS
e(eKTHBHOCTI TaKUX CHUCTEM YNPaBIiHHA MiAKpecieHa. OOrpyHTOBaHa BaXKJIUBICTh PO3POOJICHHS MOJEII
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EKOHOMIKA. MEHEJKMEHT

CHHKPETUYHOI 3pUIOCTI ISl 3aCTOCYBAaHHSA IPOEKTHO-OPIEHTOBAHMMH OpTaHI3aIlissMHA IS peari3artii
MIPOEKTIB BIMHOBJICHHS B MEXKaxX CHHKPETHYHOI METOMOJIOTII YIpPaBIIHHSI MPOEKTAMU OOTPYHTOBAHA.
HaykoBa 3amaua po3poOneHHs MOAedi CHHKPETUYHOI 3pUIOCTI y raimysi YHOpaBiiHHSA MPOEKTaMHU s
3aCTOCYBaHHS Y AOCIII)KYBAaHOMY THIII ITPOEKTIB C(HOPMYJIHLOBaHA.

Merta. Po3po0ieHHS MOZEN TEXHOJIOTIYHOI 3pIIOCTI CaMOKEPOBAHHMX OpTaHi3allii B KOHTEKCTI
BUKOPUCTAHHSI CHHKPETUYHOI METOAOJIOTI] NP peati3alii TaAKUMHU OpraHi3auisMHi MPOEKTIB BiAHOBICHHS
iHppacTpyKTypH Ta imeHTH(IKAIA MHOKHHA MOZAENICH 1 METOIIB PO3BUTKY CHHKPETHYHOI TEXHOIOTIIHOI
3pUTOCTI B YIIPaBIiHHI TPOEKTAMH.

Martepianu Ta metoau. Jns OCSATHEHHS MOCTAaBICHOI MeTH Oy BUKOPUCTAHI HACTYIHI MOAENI Ta
METOJIH: TOCITIKEHHS JTITEpaTypHUX HKEPEIT, METOIH aHaIi3y 1 CHHTE3Y, MOJIENi Ta MeTOaH Kiracudikartii i
CTPYKTypH3allii, MOJEI TEXHOJIOTIYHOI 3pUIOCTi, METOAaW ineHTHdikamii. MarepiamaMu IS aHAIZY
CIIY’)KWIIA TIPOEKTH 1 TOPT(eni MPOEKTIB BITHOBICHHS IHPPACTPYKTYpH, peallizallielo SKUX OMIKYeTbCS
JleprkaBHE areHTCTBO BIJHOBIICHHS Ta PO3BUTKY 1HOPACTPYKTypHu YKpaiHH.

Pesymbrati. Y mopanbmuii po3BUTOK MOJENI TeXHOJOTiYHOI 3pumocTi ['apompna Kepiaepa,
3arponoHoBaHa Mojenb CHHKPETUIHOI TEXHOJIOTTYHOT 3piIOCTi B YIPaBIiHHI MPOEKTaMHU. MoJenb BKIIOUaE
CiM PiBHIB TEXHOJIOTIYHOI 3p1JI0CTi: CHHKpPETHIHA MOBA, CHHKPETHYHI MIPOIIECH, IHTETpOBaHi (ITPOEKTHI Ta
OTIepalliifHi) MPOIECH, €IWHA IPOEKTHA METOJOJIOTIS, €AMHA IHTETpOBaHA METOIOJIOTIS, IHTErpOBaHUN
OcHUMapKiHr (mpolec 3amo3WyYeHHS 1 BIPOBAIKEHHS KpaIIoro JAOCBily), Oe3mepepBHI iHTErpoBaHi
nokpamieHns. Hamano rpadiuHuii B MOzeii. 3alpOroOHOBaHA MHOXKHHA MOJEICH 1 METOMIB, sKi
MOTPiOHI 71T HAOYTTSA KOXKHOTO PIBHSI TEXHOJIOTIYHOI 3pUTOCTI BimMmOBigHO 10 Moaelni SMMM. A Takox
MHOXHMHA MoJieNiell 1 MeToiB, SKi HeOOXiTHO BUKOPUCTOBYBATH, 100 3aJHMIIATUCS Ha MOTOYHOMY DiBHI
3pUTOCTI.

BucHoBku. Po3pobieHHss HOBUX MoJeNeil Ta METOIiB MiABUILIICHHS e()EKTUBHOCTI CUCTEM YIPaBIIiHHS
NPOEKTaMHU BiJHOBIICHHS € AaKTyaJbHMM HAyKOBUM 1 MPaKTUYHO 3HAYMMHUM 3aBIaHHAM. Y Mexax
3aIPOIMOHOBAHOT0, CHHKPETHYHOTO INIXOMy, B I CTarTi po3pobieHo Mojmens CHHKPETHIHOL
TEXHOJIOTIYHOI 3piIOCTi y YHpaBliHHI NPOEKTAMH JII BUKOPUCTAaHHS CAMOKEPOBaHUMH OpraHi3allisiMH B
NPOEKTaX BIIHOBICHHS iHPPacTpyKTypu YkpaiHu. OnmcaHi MoJeni Ta METOAW IMEpPEeXOAy Ha KOXEH
HACTYITHUMA PiBEHh CHHKPETHYHOI 3piJOCTi, a TaKOX MOJETl Ta METOIW, BUKOPHCTAHHS SKUX JO3BOJIIE
3aJUIIATACA HAa TOTOYHOMY piBHi. BUKOpHCTaHHS 3a3HaYCHHX MOZEJCH IMOKIMKAHO BIOPSAKYBaTH i
CHUCTEMaTHU3yBaTU CUCTEMY YIPaBIiHHS MPOEKTAMU MPOEKTHO-OPIEHTOBAHUX OpraHi3alliid, M0 peani3yloTh
MIPOEKTH BIJHOBJICHHS, 110 3JaTHE IMiJBUIIUTH IPO30PICTh, THYYKICTh, €(hEKTUBHICTD 1 PE3yJIbTATUBHICTh
Takux cucrteM ynpaBmiaHA. IIpoBeaeno SWOT-anami3 3amponoHOBaHUX MOZENEH, SKWM OBiB
NEePCHEKTUBHICTD JOCIIIKYBaHUX MiaAxoAiB. OKpeclieHO NEPCHEKTUBHY MOJANBIINX JOCTiIKEHb B 00paHOMY
HaTPSAMKY.

Knwuogi cnoea: mpoexTH BiTHOBICHHS 1HPPACTPYKTYPH, YIPABIiHHA MPOEKTaMHU Ta MPOrpaMaMH,
MOJIETh TEXHOJIOT1YHO 3P1IOCTI, CHHKPETHYHA METOJI0JIOTisI, CAMOKEPOBaHA OpTaHi3aIlisl.
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